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Links into Languages

Regional Support Centres for Languages
The Links into Languages Programme
Links into Languages is a new government-funded programme to establish a network of Regional Support Centres for Languages across all regions of England. It aims to build a robust and responsive infrastructure to bring together teachers, teaching assistants, advisers, trainees, school leaders and stakeholders across all school sectors. It will enable them to benefit from high quality professional development, to access up-to-date information and advice, to obtain support for networking, face-to-face and online, and to gain assistance and mentoring in problem-solving and sharing good practice. 
Links into Languages is being set up by is a consortium led by the Subject Centre for Languages, Linguistics and Area Studies (LLAS), in partnership with the Association for Language Learning (ALL) and the Specialist Schools and Academies Trust (SSAT). The programme is funded by the Department for Children, Schools and Families (DCSF).
Our vision is to build a learning community where people involved in language education can participate in a coherent programme of professional development and support. We aim to help our community to open up a new world of development for languages in schools across England through a nationally co-ordinated network of Regional Support Centres based on the Routes into Languages regional consortia.

The Nuffield Report, National Languages Strategy and the Languages Review have shown how languages are strategically important for our country, contributing to economic prosperity, social cohesion and cultural diversity. The Children’s Plan shows the vital role they play in the personal development of young people. A plethora of reports in other countries, and particularly in Europe, support these conclusions. We share with them the aspiration to give all children an early start in language learning, and to build on it, so that they are equipped and motivated to continue as language learners throughout their formal education and beyond. 
To realise these aspirations requires major changes, including new approaches to the curriculum and continuous improvement in the quality of language teaching. Although a great deal of professional development is currently available for languages, provision is diverse and unevenly distributed. We aim bring a new coherence into professional development and support. Our vision will build on existing structures, enabling us to provide access to a coherent programme of high quality development and support for professionals in primary, secondary and further education institutions. A common core of Links Professional Development will be available across the country and a further programme will be tailored to regional and local needs. 

Working together at national, regional and local level, Links into Languages seeks to provide a robust structure, centrally managed and locally responsive, to build this learning community in the nine English government regions. Links will bring together teachers, teaching assistants, advisers, trainees, school leaders and stakeholders across all school sectors. They will have access to up-to-date information and advice, and support in networking, face-to-face and online, through the Regional and Local Centres. They will have access to assistance and mentoring in problem-solving and sharing good practice, particularly through LinkedUp project work.
Links will seek to promote closer cooperation with other providers and stakeholders to achieve more coherent provision. With their help, we expect to provide wide-reaching information, advice, and interactive and professional development materials, in person and online. And we shall foster greater face to face and web-based networking and sharing of good practice between professionals.
Regional Centres

The Links programme is based on Regional Centres currently being established in each of the Government office regions in order to ensure good geographical coverage and easy access to support and professional development. The Centres are each based in universities that are part of the Routes into Languages programme and will develop a network of Local Centres across their region, based in schools, universities and local authorities. The Regional Centres are as follows:
	East Midlands
	Nottingham Language Centre, Nottingham Trent University, Burton Street, Nottingham, NG1 4BU (Regional Centre)



	East of England
	The Language Centre, University of Cambridge

Downing Place, Cambridge, CB2 3EL (Regional Centre)



	London
	Modern Languages, University of Westminster, 309 Regent Street, London, W1B 2UW (Regional Centre)



	North East
	School of Education, Communication and Language Sciences, Newcastle University,

Newcastle upon Tyne, NE1 7RU (Regional Centre)



	North West
	School of Languages, Linguistics and Cultures, University of Manchester, Oxford Road, Manchester, M13 9PL (Regional Centre)



	South East
	Modern Languages, University of Southampton, Highfield, Southampton, SO17 1BJ (Regional Centre)



	South West
	School of Education, Bath Spa University, Newton Park, Bath, BA2 9BN (Regional Centre)



	West Midlands
	School of Languages and Social Sciences, Aston University, Birmingham, B4 7ET (Regional Centre)



	Yorks and the Humber
	Language Institute, Department of Modern Languages

University of Hull, HU6 7RX (Regional Centre)




As well as hosting a management and administration team, Regional Centres will provide training and break-out space with networking and projection facilities, dedicated meeting space, and teacher “drop in” facilities.  There will be a resources library in each Centre where teachers can access research literature relating to language teaching and learning; a bank of published materials, including ICT materials, for all age ranges; as well as resources that have been developed at local or national level. There will also be access to all the other specialist facilities of the host university, such as lecture theatres, seminar facilities and leading- edge language learning centres and ICT resources. Car parking space and catering arrangements will be available.

Website 
Links is currently establishing an online presence for the national programme and for the Regional Centres. This will be have a coherent look and feel for each region within a consistent overall identity. The content of the website will be managed by an Assistant Programme Manager (Information).
The site will be modelled on the Routes into Languages website which will enable a common core of information to be presented selectively for each regional section. It will be maintained at national level allowing local activities and information to be updated by Regional Centre staff. 

A major feature of the website will be an events database through which pre-course information and details of professional development opportunities across the region and nationally will be available. It will also give access to reports of past events, and to materials and resources that can be made publicly available. 

Professional development 
Links will offer a programme of professional development that responds to both national and regional needs. We shall also provide information on a wide range of professional development activities, so that teachers and others involved in language education will be able to find out about all the opportunities available to them in their region.
The Links common core programme will be designed to address the development priorities identified by national agencies, including recommendations of the Languages Review and the Ofsted Reports, cross-referenced to TDA priorities. The core programme will offer courses which address current issues for language teachers, such as upskilling for primary teachers, transition from Key stage 2 to Key stage 3, the new secondary curriculum and the new GCSE. The programme will be available in all the Regional Centres and will also be offered at Local Centres elsewhere in the region.  
The common programme will comprise ten courses which Regional Centres will provide to teachers across the region. These will be delivered by registered trainers both at the Regional Centre and at Local Centres across the region, to ensure that they are accessible to all, particularly those whose geographical location has previously made it hard for them to have access to courses.  The face-to-face courses will be supported by downloadable resources and online forums for sharing experience and good practice.   
The Links regional programme will respond to regional demand and local circumstances. It will provide a further range of professional development opportunities geared to regional needs, and delivered at the Regional Centre and at Local Centres.

We are currently planning a regional audit through SSAT’s specialist schools networks, DCSF and ALL, to establish training priorities and draw up a customised support programme. Pooling our knowledge from regional contacts in Routes into Languages, ALL, SSAT, Aspect and other local languages professionals, we will seek to ensure that the regional programme fully meets local requirements.  

Regional Centres will host the National Updates from The Languages Company and will also make provision for languages upskilling, taking into account what is already available in each region – through university language centres as part of Routes into Languages, through primary funding devolved to local authorities and through Language Colleges funded through DCSF’s ‘Boost into Languages’ additional funding to support outreach work with primaries.

A Calendar will be developed at a national and regional level to enable schools to plan their supply cover and own school or departmental inset days.  Regional Managers will work with local stakeholders to ensure that all parties are involved in shaping the overall programme, assessing issues of travel, access and timing of events.

Information on courses offered will be disseminated online through the Links web portal and by emailed newsletters. Online registration will make this information reach teachers more quickly and more efficiently; it will also facilitate reporting processes. 

Links will aim to provide around 450 days of professional development over the next two years, reaching more than 13,000 staff in languages.

Support for teachers – information, advice and networking
Regional Centres will be open full-time from Monday to Friday and will provide access to a resources bank as an up-to-date source of material for language teaching and learning at all levels and ages, in book, audio, video and software form.

Language teachers as a community have a strong tradition of networking both physically and virtually but there are many individual teachers who do not easily get this opportunity. There are many existing networks of local schools or teachers’ groups which are very strong and would welcome additional support - Regional and Local Centres will plan to make their premises available for meetings of these groups.

Regional and Local Centres will provide locations for various networking opportunities, both new and existing. For example, it may be that a group of teachers simply want to come into the Centre to look at resources, or the Centre could provide a place for teachers to meet. This could include, for example, a newly formed group that is working on one of the LinkedUp projects or an existing local association group that wish to have their termly meeting in a convenient location. 

The Centres will host networking and support groups, following on from the successful primary model that was the result of the Pathfinder programme. Networking and support groups will be developed for primary, secondary and FE sectors. They will take place in various locations and times throughout the year, providing the necessary flexibility to replicate the model across a region to access the greatest number of teachers. The networking and support sessions themselves will be facilitated by experts from our Directory of Trainers.  

Links will provide a range of social networking tools, to enable participants to build online communities and share resources. We shall provide a platform for language-focused updates and discussion, including on-line discussion forums, blogs, Wikis, community networking and e-newsletters. In this way we shall provide support whilst stimulating discussion and debate that is relevant and vibrant to enthuse practitioners and maximise engagement.

Working with regional stakeholders
Links will develop the collaborations established by Routes, in which each consortium holds meetings with key stakeholders in their region. It will also draw on the extensive regional networks of ALL and SSAT. The Regional Centres will work with government offices in each region, and with the regional representatives of national stakeholders (e.g. NALA, CILT, National Strategies, TDA, Youth Sport Trust, British Council, RLN). We shall work with university departments of education and languages, excellence hubs for gifted and talented students (many based in partner Higher Education Institutions), business languages champions and Sector Skills Councils, especially GoSkills, which are supporting development of the Languages Diploma.  We hope that many of these organisations will wish to participate more formally in the work of the Regional Centre through membership of a Regional Advisory Board, which will be established in each region.
Regional Centres will add value to existing initiatives by gathering and disseminating information about events, in order to increase coherence of activities across the region. They will use a wide range of existing collaborations to identify particular topics in which more focused regional provision is required. They will also be able to identify local areas to which particular provision should be targeted. The Centres’ networks will bring teachers and trainers together over a wide spread of schools and organisations to share knowledge and achieve better understanding of the ways in which multiple partners are seeking to address common issues.

LinkedUp: an award scheme
Language teachers are the most important element in the transformation of language learning in our country. Change often begins in small ways: a group of teachers working in a cluster of schools sharing ideas on how to improve the experience of their pupils; a virtual network interpreting and applying concepts, exchanging ideas and resources; a group of teachers brought together by a common purpose (further study, for example, or developing a collective project) and seeking to find answers to language learning challenges. Ideas, solutions and resources generated by groups such as these are vital to the development of new approaches in language learning, to building the professional confidence and range of expertise of language teachers and contributing to the ultimate aim for us all – better language learners, and more of them. 

Our scheme, LinkedUp, will unlock the potential of networks, help them to take ideas further and develop strategies to share their ideas with others to help transform the language learning experience of pupils, making them better, bolder and more motivated language learners. It will provide new opportunities for teachers to enhance their professional knowledge, contribute to the development of others and will build capacity in regions. This will in turn feed back in to the pool of experienced practitioners upon which the Regional Centres, and other national and regional organisations, can draw.  The scheme will be led by the Association for Language Learning, the subject association for languages teachers.

Features of LinkedUp 
· We will award bursaries to various kinds of partnerships to allow them to come together to share good practice; explore solutions to common problems; develop effective ways to spread that knowledge among peers.

· There will be a strategic approach which will identify existing innovative and effective practice, as well as encouraging new initiatives. 

· There will be an emphasis on testing different networking models to determine those that are effective vehicles for change. 

· Projects will vary in size and scope, with a balance of different types of projects across the country, and funding ranging from £3,000 to £10,000.
· The involvement of all beneficiaries – schools and colleges, teachers, pupils, teacher trainers, universities, government and support agencies at different stages in the development and implementation of the scheme.  

· All schools and other institutions involved in successful projects will be eligible for an additional recognition, the “Links Mark”. This would be awarded to successful projects for their contribution to raising participation in language learning, developing effective and replicable new approaches

· Quality assurance and risk mitigation through rigorous and monitored professional support for projects

· There will be a strong emphasis on ensuring that the results of the pilot scheme have impact and sustainability. 

Through LinkedUp, we aim to support over 100 projects, approximately 12 per region over the period from September 2009 to March 2011. We expect to involve, on average,  around 70 schools per region and well over 600 nationally in the pilot phase. We hope to include at least 20 schools in each region and over 180 schools nationally where take-up at Key Stage 4 is low. Each project will have a project mentor who will visit projects and give online and telephone support.
Links Programme Management

Links into Languages will be led by Professor Michael Kelly, as Programme Director with overall responsibility for the successful development of the programme, and for monitoring and accountability. He will be seconded by LLAS on a part-time basis and supported by a small Management Group, which will oversee the whole range of activities in the programme. Links will be managed on a day to day basis by a full-time Programme Manager, who is in process of being recruited. The Programme Manager will be supported by a small team at LLAS, responsible for monitoring and support of Regional Centres; knowledge management, information and marketing; general administration and web development. The Programme Manager will be supported by Assistant Managers, based at SSAT and ALL respectively, with responsibility for managing the design of the common programme of professional development through the Regional Centres, and for managing LinkedUp.

Regional Centre Management
There will be a Director in each region. They are in positions of leadership in the Lead institution, and will be partially seconded to provide strategic leadership for the Regional Centre and to be accountable to the Programme Director and Management Group for the activity of the Centre. The Directors are: 

	Region
	Lead institution
	Director

	East Midlands
	Nottingham Trent
	Prof. Marianne Howarth

	East of England
	Cambridge
	Prof. Anny King

	London
	Westminster
	Prof. Debra Kelly

	North East
	Newcastle
	Dr Elizabeth Andersen
Dr Sue Robson

	North West
	Manchester
	Jocelyn Wyburd

	South East
	Southampton
	Vicky Wright

	South West
	Bath Spa
	Philip Campagna

	West Midlands
	Aston
	Prof. Pam Moores

	Yorkshire and the Humber
	Hull
	Dr Marina Mozzon McPherson


Each Regional Centre will have a full-time manager, employed by the institution, line-managed by the Regional Director and operationally managed by the Links Programme Manager. It will also have a full-time administrator.

Working with the Department.

The Links consortium is strongly committed to working in partnership with the Department. All three partners already have strong relationships with DCSF, including currently funded projects. We fully subscribe to the set of Principles established by the department for promoting partnership. The main means of ensuring successful working will be regular meetings between the Links team and representatives of the Department, supplemented by telephone and email contact. Meetings will be informed by the submissions of reports including information that is collected monthly.

Managing quality
The consortium is committed to ensuring high quality of the design, delivery and management of the programme. Our approach to Quality Assurance for the Regional Centres, the Links development programme and the LinkedUp projects is based around ensuring quality throughout the process, with four strands to the quality loop:

· Establishment of clear and consistent processes, standards and core information

· Selection, induction, training and management

· Regular communications with stakeholders to evaluate and improve services

· Regular review of processes, standards and information

We are currently establishing a Directory of Trainers.  Primary and secondary trainers will be based in each region and will be responsible for delivering courses at the Regional and Local Centres. 
We are establishing a Monitoring and Evaluation team, which will assist with assessing the consistency of quality of provision across the country, from a perspective of Quality Assurance and Enhancement.  Team members will be consultants who will be appointed by the national team and who will have a strong track record in developing programmes of CPD and/or quality assurance. The Monitoring and Evaluation team will be led by Kate Green. All events developed at national level will be attended by the monitoring team who will submit a detailed report to the national Management Group.  

Evaluation sheets will be issued at each event organised by the Regional Centres. These will be carefully designed in consultation with the Monitoring and Evaluation team to establish expectations and to measure how far they have been met. Regional Centres will appoint an internal evaluator who will carry out telephone interviews with a sample of the professionals involved, to establish how far their expectations have been met. The Regional Board will also have an important role to play in providing clear feedback on how far the Centre is meeting expectations.
Conclusion
Working at national, regional and local level, we expect that Links into Languages will build a robust and responsive infrastructure to bring together teachers, teaching assistants, advisers, trainees, school leaders and stakeholders across all school sectors. We will enable professionals in languages to benefit from high quality professional development, to access up-to-date information and advice, to obtain support for networking, face-to-face and online, and to gain assistance and mentoring in problem-solving and sharing good practice. Together we are confident we shall to build a dynamic and creative learning community across the English regions.
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