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SQW Consultation

Routes into Languages 2007/08

We welcomed one consultant for a two day visit. We scheduled a timetable for them as a word document and sent it to them the week before they arrived. In this document we provided useful links to travel and accommodation.

Who do they want to see?

* 1 hour - 2 hour individual consultations with key Routes personnel i.e. Project Director/Manager/Strand Leaders from partner unis.
* An hour's 'rest' after consultations so they can write up notes

* Met with group of Student Ambassadors

* Attended Steering Group (meeting with key stakeholders i.e. SSAT, uni. marketing, Aimhigher, Comenius &c)

* Requested contact details for schools with whom we've worked to phone later

* (Possible return to region to observe an event. TBC)

What questions do they ask?

* How is the project going/what does it involve in your region? Are you going to meet your targets?

* How is your consortium organised; its strengths/weaknesses in terms of logistics

* How much support have you had for finance &c from your Uni./Southampton?

* What would you do differently?

* What would you want the Programme to do differently (on a national scale)?

What objects do they request?

* Any useful templates you use (finance/admin)

* (We also discussed job descriptions for Project Manager and Ambassadors)

South Consortium (SCULA) evaluation notes
Who did they see?

The consultant, Lucy, attended our consortium group meeting, which was a good opportunity for her to get an overview of the project, our activities and any current issues.  She did not participate in any of the discussions, just observed and took notes.

We had lunch following the meeting, and Lucy joined us, which again gave her the chance to meet some of the group members on a more informal basis.

After lunch Lucy then conducted a group interview with a few key members of the consortium (Cathy, myself, Ian McCall and Kris Spelman Miller).  Other key members were unfortunately unable to attend this interview, so they arranged a telephone interview with Lucy instead.

Lucy did also want to contact some of the schools we have been working with, but as many of our activities had not yet taken place, we will forward her some details/names etc once we have spoken to the schools.

What questions did they ask?

The day before the interview we were sent a list of all the questions that would be covered.  It was three pages long, so here are just some of the main ones (following on from Ruth’s above):

· Please describe each strand of activity and explain which institution is leading it and whether it is a new or an existing activity.

· Please describe any variations from the aims and activities set out in the original bid and explain why these have happened.

· Describe the partnership arrangements between the universities/have you worked together before/are they any issues or tensions and if so what are they and how are they resolved?

We also spoke about the following topics: relationships with schools; baseline survey; impact of project; admin issues; challenges; links with other elements of Routes; lessons learned and plans for next year.
The Routes into Languages programme is funded by the Higher Education Funding Council for England 

and the Department for Children, Schools, and Families.
The programme was developed by three organisations working in partnership: the University Council of Modern Languages (UCML), the HE Academy Subject Centre for Languages, Linguistics and Area Studies (LLAS), and CILT, The National Centre for Languages.

[image: image1.jpg]