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Routes into Languages
increasing the take-up of languages from school to university


Guidance notes for Activity Monitoring Template for Regional Consortia
Date – Time period

Include the date of your event, or the time period if it was more than a single day event.
Activity - theme

Select the best fit from the following headings – you may use more than one for each event.
	Activity heading
	Includes:

	1.
	Awareness and aspiration raising
	Taster days, assemblies, language promotion activities

	2.
	Attainment raising
	All subject specific academic input – e.g. Master classes, language clubs, subject specific tutoring or mentoring



	3.
	Employability and careers
	Business related / vocational activities / careers guidance

	4.
	Information, advice and guidance
	Include family events, events for parents

	5.
	Staff or student ambassador development and training
	

	6.
	Progression, curriculum and transition 
	Primary – secondary transition activities, secondary – college transition activities, secondary / college – university transition activities
Could include e-mentoring with a university / older student.

	7.
	Research and dissemination
	Include baseline data collection, conferences, research projects

	8.
	Other
	Include long term planning and meetings, involvement with local authorities, cross-curricular activities, cross sectoral collaboration


Outcome

Include the number of participants and /or schools and year cohort (e.g. Year 10, etc) and how this relates to the target group.

Immediate evaluation, impact and comments

The main emphases for the interim and annual report are impact and monitoring.  In this section, include your evaluation of the event and its immediate impact.  
Please describe what you did to evaluate the event.

This could include analysis of questionnaires in the case of years 7, 8 and 10.

In the case of years 9, 11, 12 and 13, please indicate whether questionnaires have been completed (as agreed by the Evaluation Working Group, please send your questionnaires to the Routes Central team for analysis). 

You could also identify, the most effective time period during the event, provide details of comments from parents / pupils / teachers etc.  (a summary analysis of feedback received)

It would also be useful to include details of university press releases, local press coverage etc.  
How was the event evaluated?
· Pre-event questionnaires 

· Post-event questionnaires

· Additional evaluation measures ?

Example regional consortia activity monitoring summary – Routes into Languages

	Date / Time Period
	Activity title and theme
	Outcome (include number of participants, target group)
	Was the event targeted?

	7th June 2007
	Year 9 taster day  

1. Awareness and aspiration  raising activity


	60 Students from 8 schools (80% of target schools reached)

Planning involved cross sectoral collaboration 3 meetings (Aim Higher, Comenius, School teachers and university staff)


	Targets agreed with outreach team
HEI outreach activity reached low participation schools or area 



	Immediate impact and comments
	How was the event evaluated?

	Questionnaires held on Routes website: www.routes.ac.uk/....

50 questionnaires handed out, 100% completion rate.75% of pupils said they enjoyed the event, and 60% said they would now consider studying a language at GCSE. 25% did not enjoy it because it was boring/too long, so next time we will try to…etc

Pupils commented that the taster day was “fun – I’ll definitely be carrying on with languages.”

Contact made with schools (language teachers), improved working relationship with all stakeholders, school led activity

Student ambassadors further training delivered to supporting organisation of the day

Local paper contacted Routes consortia to promote future events
	(Example): Pre and post event questionnaires carried out. 

Teachers’ post event questionnaire will be undertaken.


Example regional consortia activity monitoring summary – Routes into Languages (cont’d)
	Date / Time Period
	Activity title and theme
	Outcome (include number of participants, target group)
	Was the event targeted?

	4th April 2007
	Regional advisory Group Meeting

8. Other
	Stakeholders from schools, FE, sixth form college, local authority, language advisor, Comenius, aim higher, action on access, 14  - 19 partnership co-ordinator, heads of MFL departments, life long leaning network, LSC, EBP, CILT, RLN, local employers, universities

Progress on project to date and detailed plan for 2008 – 2009

Discussion on alternative funding
	Not applicable

	Immediate impact and comments
	How was the event evaluated?

	Improved communication between stakeholders 

Share information and best practice

Less likelihood of duplication

Awareness raising in networks across region

Preliminary discussion and improved culture of collaborative working further established
	Collect evidence of: improved communication; examples of collaborative working; roll-out of Routes activity to other parts of the region as a result of sharing good practice,  etc
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