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Routes into Languages
increasing the take-up of languages from school to university


Guidance notes for Activity Monitoring Template for National Networks
Activity - theme

Select the best fit from the following headings.
	Activity heading
	Includes:

	1.
	Awareness and aspiration raising
	Taster days, assemblies, language promotion activities

	2.
	Attainment raising
	All subject specific academic input, e.g. master classes

	3.
	Employability and careers
	Business related / vocational activities / careers guidance

	4.
	Information, advice and guidance
	Include family events, events for parents, publicity material

	5.
	Staff or student ambassador development and training
	

	6.
	Progression, curriculum and transition 
	Curriculum development, module development, production of teaching resources

	7.
	Research and dissemination
	Include baseline data collection, conferences, research projects

	8.
	Other
	Include long term planning and meetings, involvement with local authorities, cross-curricular activities, cross sectoral collaboration


Activity aims and target groups

List the specific aims of your event and which groups you were targeting for this event.  Include year groups and numbers of students / institutions.
Partners
List any partners who have been involved either in the planning or delivery of your event (such as regional consortia).
Output

Explain what happened as a result of your event and/or what was produced by your activity – how many students from your target group attended?  What was produced for and as a result of the event (questionnaires, online materials etc.)? 
Success indicators
The main emphases for the annual report are impact and monitoring.  In this section, include your evaluation of the activity and its immediate impact.  This could include analysis of questionnaires, identification of the most effective activity in the time period, comments from parents / pupils / teachers etc, any commitment and plans for future collaborative activity and partnership/network development.  It should include details of what monitoring was undertaken, how the immediate impact of the activity has been measured and a summary analysis of any feedback. 
Lessons learnt and follow-up
Detail any changes the network is planning to make as a result of this activity.  How will this activity feed into future activities and planning?  What actions have arisen, and who will take them forward?  Include details of future opportunities for gathering feedback and monitoring longer term impact.
Example national network activity monitoring summary – Routes into Languages

	Activity theme:
	3. Employability and careers

	Activity title:
	Bath University, Careers day
	Activity date:
	7th June 2007

	Activity aims and target groups
	Partners
	Output 

	Inform 100+ Year 12 and UG students from 6 FE colleges and 2 HEIs in Bath/Bristol about diversity of careers in translation

Influence teachers and careers advisors
	NNI 

SW RC
	80 Year 12 students from 5 FE colleges attended and 2 HEIs attended.  
10 teachers attended
Questionnaires completed by 75 students and 6 teachers
No careers advisors attended.

	Success Indicators
	Lessons learnt & follow up

	80% of target group attended 

Questionnaires held on Routes website: www.routes.ac.uk/....

75% of pupils said they enjoyed the event, and 60% said they would now consider a career in translation or interpreting. 25% did not enjoy it because it was boring/too long

Pupils commented that the careers talk was “fun – I’ll definitely be carrying on with languages.”

Local paper contacted the national network to promote future events

Positive feedback from SW RC and teachers leading to interest and commitment in future collaboration and information sharing
	Give RCs more notice

Need to identify careers advisers and contact directly, build personal relationships.

Better emphasis on the need to fill in feedback forms, people to collect at exit

Limit presentations to 10mins to keep interest of students


Example national network activity monitoring summary – Routes into Languages (cont’d)
	Activity theme:
	3. Progression, curriculum, transition

	Activity title:
	Development of modules in Romanian/English for speakers of cognate languages.
	Activity date:
	1st Sept 2007 – present

	Activity aims and target groups
	Partners
	Output 

	Produce a draft scheme of work
Promote pilot course to Westminster UG students

Promote innovative pedagogical approach to other academics
	NNT
London RC
	Draft scheme of work produced according to deadline of 30 April 2008
Announcement about course on Westminster website, email to UG students interested in taking translation course, posters produced
Announcement on pedagogical approach sent round on CILT Community Languages, NALDIC and LLAS  mail list


	Success Indicators
	Lessons learnt & follow up

	Interest generated at Westminster, 5 PG students (100%) keen to be involved in module development.
5 PG students registered interest to trial the module in 2008-2009
Academics from 3 HEIs registered interest in pedagogical innovation via email communication
Invitation to speak at LWW-CELT/LLAS conference on language of the wider world 15-16 September 2008
	Move on to piloting  of module in Romanian  and feed into plans for drafting module aimed at heritage speakers

Follow up interest generated amongst lecturers via meetings and ideas for collaborative working
Contact HEI institutions sooner to gauge interest

Generate questionnaires to gather feedback on the module

Write papers for LWW-CETL/LLAS conference
Promote conference and highlight presentation by NNT
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